RAMARA
COMMITTEE HIGHLIGHTS

Lagoon City Parks and Waterways Commission
March 10, 2022

NORTH SUSPENSION FOOTBRIDGE FOUNDATIONS AND
REHABILITATION TENDER EVALUATION

From EXP, Amir Khalil, PMP, P.Eng. provided a tender analysis report on the North Footbridge
rehabilitation. Due to the significant price increase, the Commission approved to defer the project for two
years and, during that time, consult the community on the future of this project and get EXP to provide
additional rehabilitation options.

CLEAN LAKE QUOTE

Clean Lake provided the Commission with a quote for a harvester rental. The costs include the following:

Weekly price of $5,000, plus HST (includes forty (40) operating hours)

Additional fee of $130 per hour for any additional hours over the forty (40) hours per week
Maintenance cost of $395, plus HST per week

Training fee per driver (minimum of 2) of $625, plus HST

The Commission approved to receive this as information.

Next L.C.P.W.C. meeting is on April 14, 2022 at 9:30 a.m.

BEACH RULES SIGN

Commission approved for two signs: a 20 x 30 pedestal sign at the south private beach and a 45 x 43 sign
on two posts at the north private beach. These signs will be outlining beach rules through pictures and
words with the following beach rules:

Do Not Litter

No Powered or Motorized Vehicles

No Camping, Campfires or Barbecues

No Ball or Frisbee Throwing at the Inconvenience of Others

Observe and obey all Government Regulations Prohibiting Alcohol, Smoking, Vaping or Cannabis
Use

* No Lifeguard on Duty

* No Dogs Allowed

¢ No Trespassing

MAINTENANCE CONTRACT

The Maintenance Contract tender was posted from February 1 to March 1, 2022. Staff received one
quotation from Little Contracting. The Commission rejected the submission from Little Contracting and
the RFQ will be reposted without the requirement of beach cleaning equipment.



AWARD - GRASS CUTTING CONTRACT

The Grass Cutting tender was posted from February 1 to March 1, 2022, and staff received three
quotations: Forest Ridge Landscaping, Telford Property Management and Little Contracting. Commission
approved to award the grass cutting contract to Telford Property Management from 2022 to 2024 for the
following amounts:

e 2022-%575
e 2023-%$595
e 2024 -%625

AWARD - BEACH SECURITY CONTRACT

The Beach Security tender was posted from February 1 to March 1, 2022, and staff received Six (6)
quotations: Garda World, OEIS Investigations, Neptune Secruity, Maxama Protection, Safestate Securities,
Immediate Response Force. The Commission approved to award the Beach Security Contract to
Safestate Securities for the Years 2022, 2023 and 2024 for the following prices:

e 2022-%$162.50 per day, plus HST
e 2023-%$167.50, per day, plus HST
e 2024 -$172.50, per day, plus HST

AWARD - JANITORIAL SERVICES

The Janitorial tender was posted from February 1 to March 1, 2022, and staff received three (3)
quotations: Jose Cardosa Kidron, Janitorial Sky Blue Services, Sheri Guest Cleaning Services. The
Commission approved to award Sheri Guest Cleaning Services for Years 2022, 2023 and 2024 for the
following prices:

e 2022-%70, plus HST per day
e 2023-%70, plus HST per day
e 2024 -%$70, plus HST per day

NEW HARVESTER & CONVEYOR COLOUR OPTIONS

The Commission was presented with a variety of colours for the harvester and conveyor. Due to feedback
regarding repainting the current shore conveyor to a more non-conspicuous colour, staff is
recommending to go to a Hunter Green or National Blue. Commission approved the Safety Orange
colour for the new Harvester and the Forest Green for the new shore conveyor.

GOOSE MANAGEMENT SURVEY

The Commission received information that from March 1 to March 7, 87 respondents responded to the
survey with 27 respondents willing to participate in a resident-formed and lead Goose Management
Program Commission and 71 respondents willing to participate in an annual Goose Management
Program. They survey is now closed. Thank you to the public for their participation.
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