
Ramara Recreation 
Master Plan Project

Council Introduction



Project Team Introductions

Planscape is a professional consulting firm with a 40 year history of 
supporting small communities with achieving their growth goals.

Ryan Lloyd is a Planner in our office that is leading the day to day 
aspects of this project. He specializes in community development and 
brings with him many years of local community project experience.

Debbie Vandenakker is a Senior Planner and Project Manager at 
Planscape and will be providing project management and engagement 
and facilitation expertise.  



Project Purpose
RFP LCS-2024-01 was issued March 11, 2024 and awarded to 
Planscape on June 7, 2024.

“ … the Township of Ramara is seeking a skilled consultant to 
craft an impactful Recreation Master Plan. This plan will serve 
as a strategic blueprint, shaping the Township's capital 
investments, programs, and events from 2025 to 2035.” 

“The Recreation Master Plan will provide implementable 
solutions to Council, and the Recreation and Community 
Services Department staff for the short (1-2 years), medium (3-
5 years) and long term (5-10 years)…” 



Achieving Corporate Objectives
Vision
A connected community that 
focuses on responsible and 
sustainable growth while 
preserving our rural heritage 
and unique features.

Mission
Through innovative 
partnerships and responsible 
leadership, the Township of 
Ramara embraces sustainable 
growth that enhances our 
unique and rural landscapes. 
We are dedicated to providing 
valuable municipal programs 
and services that enrich the 
lives of our current and future 
generations.

2023-2026 Strategic Plan



Project Deliverables

Consistent and constant 
communication with project 
staff and the guidance 
committee



Project 
Schedule

Analysis and Review – June/July

Community Consultation and 
Engagement – July / August

Key Insights / Strategic Path –
August / October

Draft Recreation Master Plan –
November

Final Presentation, Plan and 
Report - December



Project Benefits



Economic Development Benefits of 
Parks and Recreation

1. Economic Activity: Their operations and capital spending generate 
substantial economic activity within communities.

2. Quality of Life: Local parks enhance the quality of life and shape 
perceptions, making communities more attractive for residents and 
businesses alike.

Parks are not only about green spaces—they’re also vital 
contributors to economic prosperity.



Next Steps
Begin the stakeholder consultation and engagement activities, including:

• launching the project webpage and social media posts

• launching the opinion survey for residents

• conducting a public open-houses

• undertaking one-on-one or small group interviews

• staff and Council interviews

This summer is about understanding how the public and all 
stakeholders feel about existing services and what their facility and 
programming wants and needs are.



Project Team

Planscape Inc.

Ryan Lloyd, BES
rlloyd@planscape.ca
705-645-1556 x 102

Debbie Vandenakker, MCIP, RPP, PMP
dvandenakker@planscape.ca

705-645-1556 x 108

We are happy to discuss ideas, questions or concerns about recreational facilities or 
services in the Township and how this project can support the Township’s strategic 
priorities.
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